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  Capital District Board Minutes 
   June 4, 2011 
 
 
 
A meeting of the Capital District Board of Trustees was held on June 4, 2011 at the 
Hospitality House, Fredericksburg, Virginia with Governor Varner presiding. 
 
Absent from the meeting were Trustees Montgomery, Bell, Collins and Thrush. 
 
Governor Varner introduced and welcomed those in attendance, after which he led the 
group in the pledge to the flag followed by the invocation. 
 
The circulated Board Agenda was revised to include a report from the Key Club 
Administrator, a report on membership and growth and an update on the eliminate 
project. It was moved by Trustee Lurie, seconded by Trustee Grubbs, that the Board 
Agenda be approved as amended. The motion passed. 
 
The February Board Minutes were approved as circulated on motion by Trustee Hand, 
seconded by Trustee Heppner. 
 
The Treasurer’s Report was presented by Secretary-Treasurer Stroup. It was moved by 
Past Governor Dudey that the Treasurer’s Report be accepted as presented. The motion 
was seconded by Governor-elect Wolff, and was passed. 
 
Secretary-Treasurer Stroup then reviewed the status of the Lt. Governors Reports, the 
delinquent Official Monthly Club Reports, District and International dues, District 
Membership, District Committee Reports and Club Election Reports. 
 
The Kiwanis clubs of North Richmond, Pikesville and Leesburg, all with less than fifteen 
members, were reviewed. Representatives for these clubs all reported satisfactory 
progress in the growth programs initiated by the clubs and requested that they be 
reviewed again at the August 2011 District Board Meeting. 
 
Budget and Finance Committee Chairman Dudey reviewed the Edward Jones Financial 
Report for the Board. Trustee Heppner expressed an opinion that he did not think the 
action taken by the Edward Jones Company was as progressive as it should be and that he 
urged the Budget and Finance Committee to perform a detailed evaluation of our current 
investments to insure that we were obtaining the maximum return for the District. 
 
The list of attendees to the Kiwanis International convention in Geneva was reviewed for 
the Board by Governor Varner. He pointed out that four Officers and Trustees and four 
Lt. Governors and Lt. Governors-designate had registered to attend. It was moved by Past 
Governor Dudey, seconded by Trustee Lurie, that the reimbursement allowance for the 
Officers and Trustees to attend this convention be increased to $2500 each. The motion 
passed. It was then moved by Trustee Lurie, seconded by Trustee Grubbs, that the 
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reimbursement for the Lt. Governors and Lt. Governors-designate be increased to $2000 
each. The motion passed. 
 
It was moved by Trustee Heppner that Trustees be required to visit each Division Council 
in their Region at least once per year and to attend the Regional Mid-Winter Conference 
for that Region. The motion was seconded by Governor-elect Wolff and was passed. 
Governor Varner then assigned the task of preparing the Policy Amendment to the 
District Bylaws and Policies Committee and the responsibility to include the expense in 
the 2011-2012 Budget to the Budget and Finance Committee. The Policy should be ready 
30 days before the August 19, 2011 Board meeting. 
 
A lengthy discussion ensued concerning the combining Divisions Ten and Twenty in to 
one Division 10-20. Lt. Governor Bell presented strong resentment that had been 
expressed by the Division Ten Officers and members. It was moved by Governor-elect 
Wolff that Governor Varner appoint an ad-hoc committee to do a complete re-divisioning 
study of the Capital District, including the recommended size of divisions, to be 
completed by the February 2012  District Board Meeting and that a District Policy 
Statement be prepared for presentation to the District Board by May 2012. 
 
An amendment to the Capital District Policy Statements concerning the endorsement of a 
candidate for International Trustee which may arise where time limit constraints require a 
decision before the house-of-delegates can meet; the District Board may act in place of 
the house-of delegates. It was moved by Trustee Heppner, seconded by Trustee Hand, 
that the amendment be adopted. The motion passed. 
 
A request was presented from Division Twenty Two for District Board endorsement of 
Jerome E. Peuler as a candidate for the office of International Vice President. It was 
moved by Past Governor Dudey, seconded by Trustee Grubbs, that this candidacy be 
endorsed. The motion passed. The Budget and Finance Committee was requested to 
budget $6000 to help defray campaign costs for Peuler. 
 
Governor Varner briefed the Board on various activities planned in conjunction with the 
District Convention to be held in Williamsburg, Virginia in August. Kristina Dlugozima 
then outlined some of the plans in progress for the 2012 District Convention to be held in 
Northern Virginia. 
 
 Key Club Administrator Stankus reported on two amendments the Capital District Key 
Club Board passed at their February 2011Board Meeting that require Capital District 
Board approval. 
 

1. The Key Club Board voted at their February, 2011 Board Meeting to split 
Division 17 into 17-A, 17-B and Division 22 in to 22-A and 22-B, and to add 
a Division 20-D to Division 20. It was moved by Trustee Hand, seconded by 
Trustee Lurie, to approve this Key Club Board action. 
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2. At the Key Club April Board Meeting the Board voted to dissolve Division 1. 
The four schools in this Division were given the option to either join Division 
17 or 22. It was moved by Past Governor Dudey, seconded by Governor-elect 
Wolff, that the Key Club Board action be approved. The motion passed. 

 
Governor Varner explained his concerns over certain activities and inactivity by the 
Capital District Foundation. He stated that he was going to appoint a Committee to 
review the operations and procedures being followed by the Foundation and that the 
committee will be directed to report its findings to the Capital District Board of Trustees 
at the August 2011 meeting. 
 
Past Governor Tyner presented an overall briefing of the Eliminate Campaign to be 
conducted by Kiwanis International. It is the objective to raise $110 million dollars. 
 
Governor Varner announced that the next Board Meeting will be held in Williamsburg, 
Virginia on August 19, 2011 at 9:00 A.M. Governor Varner then yielded the chair to 
Governor-elect Wolff. 
 
Governor-elect Wolff then passed out the list of Trustee assignments for the 2012 
administrative year. It was moved by Trustee Lurie, seconded by Past Governor Dudey, 
that the assignments be approved. The motion passed.  
 
A motion was made by Trustee Lurie to approve the minutes of the April 21, 2011 Board 
Meeting conducted via a Teleconferencing call. The motion was seconded by Past 
Governor dudey and was passed. 
 
It was moved by Trustee Heppner, seconded by Trustee Lurie, that Governor Thomas 
Varner be appointed to the position of District Secretary-Treasurer of the Capital District 
for the 2011 -2012 administrative year at a salary of $30,000, plus a $5000 retirement 
fund. The motion passed. 
 
There being no further business to come before the Board the meeting was adjourned. 
 
 
     Ellis H. Stroup 
     District Secretary-Treasurer 

 
 
 
 
 
 


